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Nehemiah 2:17-20 
17 Then I said to them, “You see the trouble we are in: Jerusalem lies in ruins, and                  
its gates have been burned with fire. Come, let us rebuild the wall of Jerusalem,               
and we will no longer be in disgrace.” 18 I also told them about the gracious hand                 
of my God on me and what the king had said to me. 
They replied, “Let us start rebuilding.” So they began this good work. 
19 But when Sanballat the Horonite, Tobiah the Ammonite official and Geshem the             
Arab heard about it, they mocked and ridiculed us. “What is this you are doing?”               
they asked. “Are you rebelling against the king?” 
20 I answered them by saying, “The God of heaven will give us success. We his                
servants will start rebuilding, but as for you, you have no share in Jerusalem or               
any claim or historic right to it.” 
 
Galatians 6:9 
9 Let us not become weary in doing good, for at the proper time we will reap a                  
harvest if we do not give up. 

New International Version  
 

This is a message I prepared for Mother’s Day but you’ll be hard pressed              
to hear much about mothers in it. For that I apologize to all of our mothers. I                 
will say this, I love my mom and I miss her very much. She’ll be gone for seven                  
years this August, departed at the age of 94. I owe a lot to her. She was only 5’                   
tall in heels but no teacher, administrator or bully was going to mess with me               

 



as long as she was around. She was my biggest advocate until Martha came              
along.  

 
If you had a mom like that a day should never go by when you forget to                 

say thanks to God for that blessing. Mother’s Day is an important day to              
remember and to honor those we owe our lives to.  Happy Mother’s Day.  

 
I think a lot of times when we consider starting something new we             

automatically say “I can’t do that” and that stops us. But remember you can              
never, ever finish something you don't start.  
 

Four years ago in the summer of 2013, around the time my mom’s             
health was failing for the last time, it seemed that God might be calling me and                
or the church I was serving to do ministry a little differently than we had in                
the past. That summer I was discovering afresh the Old Testament book of             
Nehemiah. So I decided to preach a series of messages on Nehemiah. To my              
surprise we actually started doing ministry a little different as a result. That             
fall we went from being a church with maybe one visiting grandchild in             
attendance per Sunday to an average of 18 plus their parents. With the older              
kids, we had been a church with a decent size youth group but the youth had                
never been that well connected to the older folks in the church. After that              
series we somehow were able to better integrate the youth in working with             
the seniors to bring in younger children with their parents. Looking back I can              
honestly say it wasn’t my preaching that did it. It was the story of the Book of                 
Nehemiah.  It’s that powerful.  
 

So today I want to share a little bit of Nehemiah’s story in the hopes that                
it may inspire or free you to start something new that could alter how you do                
life. It’s an important subject because few expect life to go back to the way it                
was before the pandemic.  

 
Here’s a brief review of Nehemiah’s story. God, from the beginning had            

told his people that he wanted them to obey and worship him. Unfortunately,             
they didn't obey nor did they even worship God, and so God allowed the              
Babylonians to come in and destroy everything that mattered to them. The            
Babylonians ended up wiping out the temple, destroying the wall surrounding           
the temple, burning most of Jerusalem, and just for good measure took God's             
people away into slavery in another land so they couldn’t regroup and rebuild. 
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But Babylonian regimes changed from time to time and 70 years later, a             
new regime allowed a remnant of Jews to go back to their homeland. But              
when some of them got back to Jerusalem it looked like Gary, Indiana. It was               
an urban wasteland with decaying, burned out buildings and little vegetation.           
That discouraged them. But also they were embarrassed and humiliated that           
things had gotten like this and rebuilding seemed insurmountable with what           
they had left to work with.  
 

Meanwhile Nehemiah was a rare Israeli in the upper cabinet of the            
Babylonian king in Babylon. He was hearing stories about the condition of            
Jerusalem from those who had gone to see it and those stories moved him. He               
might have said something like, "You know what? This mess is just not okay              
with me. This is God's place. We are God's people. We're not going to allow               
this anymore. As long as I'm alive, I'm not going to stand for this."  

 
Craig Groeschel calls that a divine burden and some of you may have it              

and don’t even know it. A divine burden is when you look at something and               
think, "I'm not okay with that. Because I'm a Jesus follower and because of the               
heart of God, I can't sit by and let that injustice prevail." "Somebody's got to do                
something about this." And then at some point you think, "Well, it might as well               
be me." Your divine burden, that which your heart aches on behalf of God,              
often reveals something God wants you to do.  
 

But when we look at the man Nehemiah, he was probably the least likely              
guy to be able to lead a construction project that Jerusalem so badly needed.              
He wasn’t a general contractor. He was a cupbearer. Do you know what a              
cupbearer did? A cupbearer basically sampled the wine before giving it to the             
king. Some of you are probably thinking that wouldn’t be too bad a job. But               
maybe not. You see there were a lot of people who hated the Babylonian king               
and wanted him dead. One of the ways to kill him was to poison his drink. If                 
the cup bearer dies sampling the wine, that was a good indication to the king               
to probably pass on it. That was Nehemiah’s job, not construction. 
 

Not only is he a cupbearer but Nehemiah lives 850 miles away from the              
problem. To do something about it meant he’d have to go on a long trip. A                
long trip would mean he’d have to get time off from work and why would his                
boss the King of Babylon sign off on that kind of a request? It’s not like the                 
wine assassins are going to take time off while Nehemiah was on leave. And              
then what would he do once he got to Jerusalem?  

3 



 
You may think: who am I? I don't seem to be that well positioned or that                

prepared to be a solution to the concern I have. Yet you keep having this               
concern. It could be God is giving that concern to you because he believes in               
you more than you believe in yourself to do something about it. But what can               
you do? You can start by doing what Nehemiah did. He prayed about it. He               
took the concern to God, got down on his knees and prayed a simple but               
powerful prayer.  

 
Let me summarize that prayer from Nehemiah 1:5-8. Basically he          

prayed, "Lord, God of heaven, great and awesome God, let your ear be attentive              
to the cries of my heart. I confess our sins, including my own, God. We've acted                
wickedly toward you. Remember the promises you gave your people, God, and            
grant your servants success as I go before the king today." That was the first               
step. 
 

Next, Nehemiah acted on his prayer and went before the king saying            
something like this; "I know this sounds crazy, but would you bless me to leave               
where I am in Susa, travel 850 miles to Jerusalem, in order to try and start a                 
project that would rebuild the walls of Jerusalem and redeem the reputation of             
our God amongst the nations? Would you give me this favor?" Amazingly this             
unbelieving king was actually moved by the heart of God and let him go. Now               
that was a clear sign and even a miracle from God.  
 

So he started with prayer. Then he acted on the prayer. If you want to               
do something big, what do you do? First you pray about it and second you               
start small. Have the faith to start small. This is what Nehemiah did as we read                
in chapter 2:17-18. He gathered all the chief officials around, the priest and             
the nobles, and he said to them, "You see the trouble we're in? Jerusalem lies in                
ruins." "Its gates have been burned with fire." Watch what he does. He says,              
"Come, let us rebuild the walls of Jerusalem, and we will no longer be in disgrace.                
I told them all about the gracious hand of my God on me and what the king said                  
to me, and they replied,'Let us start rebuilding,' so they began this good work."              
Then what did God do? He rejoiced to see the work begin. 
 

Zachariah 4:10 says, "Do not despise these small beginnings, for the Lord            
rejoices to see the work begin." In other words, don’t despise, be embarrassed,             
or ashamed of starting something small, because what does the Lord do with             
your effort? The Lord rejoices to see the work begin. 
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If you've had a child, I’m sure you remember when they were learning             

to walk. When they took their first wobbly steps didn’t you get sort of              
excited? But they always fell down. Did you ever say to them, "Well that was               
pathetic, you dumb, stupid kid." I would hope not. You probably encouraged            
them to get back up and try again. Why? Because we, like God, rejoice to see                
the first steps taken. 
 

This is what God wants us to do whenever he gives us a burden that               
reveals a direction for us, especially when we don't understand the details, but             
suddenly we have the faith to take the first steps. How do you do something               
new? You start small. In fact, when you think about Nehemiah, often times you              
just hear the story and think, "Okay, he had a burden, and they went ahead               
and rebuilt the wall around Jerusalem."  It wasn’t that simple.  
 

What's interesting is that at the beginning Nehemiah didn't know the           
details. He didn't know how it would play out. But here's a really important              
point I don't want you to miss. You don't have to have the faith to finish. You                 
just have to have the faith to start. You don't have to have the faith to say, "I                  
can see how we're going to rebuild the wall all the way to the end." You just                 
have to have the faith to put down the first stone. 
 

We don't have to know all the details because God won't give us all the               
details. We just begin in the direction of the end result and God’s going to lead                
us in that direction and give us the next step. You don't have to have the faith                 
to finish. You just have to have the faith to start.  
 

Don't let the start stop you. You never finish something you don't start.             
What do you do? Number one, you prayer about the concern. Number two             
you start small. Number three, take the next step. In Nehemiah 2:19-20 we see              
Israel starting to have some opposition. Some bad guys show up and start             
ridiculing their work. 
 

I believe because Nehemiah and his team were moving in God's           
direction, there had to be some resistance. "'What is this you're doing?' the             
resistance asked, 'Are you rebelling against the king?' But Nehemiah answered           
them by saying the God of heaven will give us success. We, his servants, will               
start rebuilding."  
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What do you do when you face opposition? You take the next step. You              
start small, and you take the next step. Let’s say starting something new is              
being able to lose 20 pounds. For you, it literally might be just a step on the                 
treadmill followed by another step on the treadmill followed by pushing the            
brownie away today or whatever and just step by step, one pound after             
another. You do something small but significant and then you feel better            
about yourself. 
 

Let’s say you decide to create a $1,000 emergency fund. We might ask             
“where in the world am I ever going to come up with $1,000 for an emergency                
fund?" You start small. You might decide not to go out for a meal and instead,                
eat at home. You don't buy the $5 cup of coffee, and you sell something on                
Ebay. Then you're $85 of the way there to your $1,000 emergency fund. It’s a               
start. But then the washing machine breaks down or your car battery dies or              
you blow a tire on your car and it seems like you’re getting nowhere. That’s               
the predictable resistance. What do you do when you encounter predictable           
resistance?  You take the next step.  
 

Let’s say you want to become more like Christ. The first thing you do              
when you wake up is seek God for 5 minutes in prayer. Just 5 minutes. The                
next thing, God may prompt you to be part of a Life Group to get some roots                 
planted deep in a spiritual community to help you grow. So you do that. Next               
thing you know, someone invites you to serve with them in the church. How              
did that happen? It happened when you just had the faith to start small and               
take the next step. Don't ever let the start stop you. But then insomnia attacks               
and keeps you from being able to get up in time for those 5 minutes. Or                
someone gets sick and you’re having to take care of them. Count on getting              
predictable resistance but take the next step anyway. Galatians 6:9 says "Do            
not grow weary in doing good, for at the proper time, we will reap a harvest if we                  
do not give up." Opposition comes, just keep going. Take another step, and             
then another and another. One step at a time.  
 
 

Saint Francis of Assisi once said "Start doing what's necessary, then           
what's possible, and suddenly you're doing the impossible." Nehemiah did just           
that. What's really miraculous is Israel rebuilt that massive wall in 52 days             
without the heavy equipment we have today and with the enemy trying to             
stop them. 
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We look at that and go, "Project completed. We did it." “We’re done.”             
“It’s time to go play golf.” Well maybe but on the other side of that was                
another project now for the Jews; rebuilding the actual temple. Rebuilding the            
economy. Rebuilding the culture. Rebuilding the passion and obedience to the           
one true God. You see, we’re never finished. We never ever arrive and now it’s               
done. What we do is move in a direction Jesus is calling us to go. Who knows                 
what's on the other side of the thing we’re working on? Who knows what's on               
the other side of your first step of obedience. You don't have to have the faith                
to finish. You just have to have the faith to start. Dream big, but start small. But                 
most of all, start. 
 

And start where you are. One day you may look back and realize that              
very small step you took, that one step in the right direction was actually one               
of the biggest steps of faith of your entire life, because you had no idea what                
our good God would do on the other side of it.  
 

Be faithful to what God puts on your heart. Dream big, but start small.              
Have the faith to take the next step. Do not grow weary of doing good, for in                 
the proper time you'll reap a harvest if you don’t give up. You have no idea                
that when you take that first step where God will take you one day, 5 years, 10                 
years, 20 years from now as you faithfully serve Jesus. Don't ever let the start               
stop you. You never finish what you don't start. Dream big. Start small. Keep              
taking steps when the opposition comes because it’s coming. Most of all, start.             
One day you'll look back, and you'll be blown away that what you thought was               
a very small step in God's divine direction was one of the biggest steps of faith                
you've ever taken in your entire life. So what is that you have a concern about                
for today?  
 

This shelter in place provides many of us with that opportunity to stop             
and think about what we’re really concerned about today. May we use this             
time wisely, and in the end be a solution to some of the problems.  
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LIFE GROUP DISCUSSION GUIDE - Week Four  

Series: Divine Direction 
Message: Faith to Start 
 

Key Scripture 
Do not despise these small beginnings, for the lord rejoices to see the work begin … 
Zechariah 4:10 NLT 
 
How to Do Something Big 
 
1. Start small. 
Then I said to them, “You see the trouble we are in: Jerusalem lies in ruins, and its gates 
have been burned with fire. Come, let us rebuild the wall of Jerusalem, and we will no 
longer be in disgrace.” I also told them about the gracious hand of my God on me and what 
the king had said to me. They replied, “Let us start rebuilding.” So they began this good 
work.        Nehemiah 2:17-18 NIV 
 
2. Take the next step. 
But when Sanballat the Horonite, Tobiah the Ammonite official and Geshem the Arab heard 
about it, they mocked and ridiculed us. “What is this you are doing?” they asked. “Are you 
rebelling against the king?” I answered them by saying, “The God of heaven will give us 
success. We his servants will start rebuilding …” Nehemiah 2:19-20 NIV 
Let us not become weary in doing good, for at the proper time we will reap a harvest if we 
do not give up. Galatians 6:9 NIV 
 
Start talking. Find a conversation starter for your group.  

• Are you more of a starter or a finisher? What makes you say that? 

• What’s something you’ve been thinking about starting for a while, but haven’t? 

 

Start thinking. Ask a question to get your group thinking.  

• Read Zechariah 4:10. Do you think of God as one who rejoices over small beginnings? 
How does this affect your decisions? 

• Do you have any divine burdens? What makes you think this thought: “This isn’t right. 
Someone needs to do something about this!”  
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Start sharing. Choose a question to create openness. 

• What’s something God is calling you to start? 

• What’s your very next step? 

• What about starting is making you the most worried or discouraged? How can we pray 
together with you? 

Start praying. Be bold, and pray with power.  

“God, give us the courage to dream big and start small. Grant us the faith to start even 
we have no clue how we’ll finish. Lend us the persistence to be faithful with the little 
things. And Father, we trust You to be with us through the finish. Amen.” 

Start doing. Commit to a step, and live it out this week. 

• Set some small goals, tied to dates. Then, ask someone to help you stay on schedule.  

• Find and memorize a theme Scripture to inspire your new adventure.  
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IF YOU’D LIKE TO KNOW HOW TO  
GET STARTED IN FAITH 

 
1. Recognize that everyone has sinned and fallen short of God’s ideal  

Romans 3:23-24 
 
2.  Know that the wages or payment for sinning is death  

Romans 6:23 
 
3.  But God loved us so much that He sent His only Son to die for us 

Romans 5:8 
 
4.  It is our responsibility to accept Jesus Christ as our Savior and allow 
Him to become the master of our life 

Romans 10:13 
 
Invite Jesus into your heart by praying something like the prayer below… 
  
“Dear Lord Jesus, in many ways I have sinned against you.  I am sorry and want to turn from 
my sinful ways.  I invite you to come into my heart and begin to make me like yourself.  I 
commit my life wholeheartedly to you now.  Thank you for saving me.”  
 
 
 
 
  

10 


