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Luke 2:8-20 

8 And there were shepherds living out in the fields nearby, keeping watch over              
their flocks at night. 9 An angel of the Lord appeared to them, and the glory of the                  
Lord shone around them, and they were terrified. 10 But the angel said to them,               
“Do not be afraid. I bring you good news that will cause great joy for all the                 
people. 11 Today in the town of David a Savior has been born to you; he is the                  
Messiah, the Lord. 12 This will be a sign to you: You will find a baby wrapped in                  
cloths and lying in a manger.” 13 Suddenly a great company of the heavenly host               
appeared with the angel, praising God and saying, 
 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
 
15 When the angels had left them and gone into heaven, the shepherds said to one                
another, “Let’s go to Bethlehem and see this thing that has happened, which the              
Lord has told us about.” 
 
16 So they hurried off and found Mary and Joseph, and the baby, who was lying in                 
the manger. 17 When they had seen him, they spread the word concerning what              
had been told them about this child, 18 and all who heard it were amazed at what                 
the shepherds said to them. 19 But Mary treasured up all these things and              
pondered them in her heart.20 The shepherds returned, glorifying and praising           
God for all the things they had heard and seen, which were just as they had been                 



told. 
 
21 On the eighth day, when it was time to circumcise the child, he was named                
Jesus, the name the angel had given him before he was conceived. 

      New International Version 

Today’s we’re going to talk about shepherds. While emptying out our           

parents’ house after our mother’s passing, my sister found a church bulletin            

dated from 1964 at Grace Lutheran Church in San Jose and at the bottom was               

my name as playing a shepherd in the annual Christmas pageant. That would             

have made me an 8 year old shepherd. I never liked being in the Christmas               

plays because I didn’t like being up in front of people but if I had to be in it, I                    

liked playing a shepherd.  They never said much.  

In Jesus’ day shepherds were basically good, hardworking people who          

loved what they did, but they were also very poor. Actually shepherds were             

some of the poorest of the poor even though their livelihood was vital to the               

economy. The wool and meat from the sheep were essential. And yet like so              

many of the people involved in essential services today, they weren’t highly            

esteemed. They were like the sanitation workers or the cleanup crews at the             

ballpark. Few would take the time to get to know them. And because their job               

smelled, most people thought they did, too. 

Even their religion sort of shunned them. They were considered          

ceremonially unclean by virtue of the job they performed. By touching any            

kind of dung, even just stepping in it accidentally, made one ceremonially            

unclean. And shepherds couldn't help but step in it every now and then. Even              

if they didn't, the sheep they herded had and by touching them made the              

shepherds ceremonially unclean. So, shepherds were sort of the outcasts, the           

untouchables, the people no one but other shepherds wanted to be around. 

Now think about this. Who got the first notice of Jesus’ birth after his              

parents? Lowly shepherds. Doesn’t that say something about our God? The           

people flipping our burgers, the person behind the counter at Walgreens, the            
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person who mows the lawn, these would have been the people who would             

have gotten the first notice of Jesus’ birth.  

This is an example that from the moment of Jesus' birth, God has been              

proclaiming the Good News of salvation for everyone, no matter what place or             

station they have in life. God chose the last in society, the shepherds, to be the                

first to know His Good News. God actually practiced what Jesus would later             

preach. "The last shall be first and the first last." 

If a church wants to be blessed by God, it has to go about the task of                 

showing God’s love to those it doesn’t intend to gain anything from. That’s             

why we never publish what a person gives to the church. You may be the               

biggest money giver in our church, but as far as your pastor or your elders               

know, you may give very little. We don’t know. That way we never cater to               

any one person or group because of finances.  

I remember talking to a guy in our free breakfast program in Fremont             

telling me of going to look at a room for rent in a house and discovered it was                  

really only a bed in the living room but the owners were still asking $1700 a                

month for it. How could shepherds afford that and yet we all know we need               

the shepherds and the services they bring.  

So needless to say the shepherds didn't have much of anything to bring             

to the stable of the newborn, just the few family possessions they needed for              

daily life, the basics. Yet what the shepherds needed most was what we all              

need the most, hope and faith. Notice what they did when they received that              

message of hope of the baby being born; they dropped everything to see him              

lying in a little animal feeding trough called a manger. To someone in a higher               

social standing this would have been disgusting. Who puts a newborn in an             

animal’s dirty feeding trough surrounded by animals? But for shepherds, they           

could relate to this setting. Maybe that’s why they rejoiced and couldn't wait             

to tell anyone who would listen to what they had seen; a future king they               

could relate to. That’s why I think shepherds of all people received this             
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revelation of the Christ child first to shepherds. God knew what their            

response would be.  

Lowly shepherds experienced this special revelation from God. That’s         

something I hope and pray for us each week in our worship service. We do               

our best to pick out meaningful songs, Scriptures, prepare a written program,            

a coherent media presentation, a clean campus in order to present the best             

possible Sunday worship service for our God. I spend hours on these sermons.             

We try not to do sloppy here because we know we should always give our best                

to the Lord. But none of that guarantees God will do something necessarily             

special or unusual here.  

I remember a little Spanish speaking Baptist church that rented a room            

from one of my former churches. They seemed to only own two banners, a              

drum set, a simple sound system, some hymnals, a few other small            

instruments and a pulpit. That’s it. They would store it all in a little closet we                

would give them. But they loved to go into the neighborhood of our church              

facility and tell anyone who would listen about this baby born in a manger. As               

I thought about it then, God was as likely to visit them in a special way as he                  

would my church with its big choir and fancy sound system.  

Last week we talked about Zechariah and how he and his wife Elizabeth             

were advanced in years and still childless. They had gotten to the point where              

their hope of having children had vanished. But their hope in God had stayed              

strong enough for them to keep going despite this disappointment. The awe            

and mystery of God is that we never know when God is going to break into our                 

world. That’s the future and the hope of this church. The best, the very best is                

yet to come for MPC!  

That’s the point of God coming as the baby of poor, lowly teenagers, of              

being born in a lowly stable and being greeted by lowly, financially poor             

shepherds as some of the first to witness that fact. I think the challenge for us                

this season is to first of all see hope. Hope is not in money. Hope is not in                  
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buildings. Hope is not in multitudes of members. Hope is not in a permanent              

pastor.  

Hope is the assurance that the future will be even brighter than the past.              

Just because things haven’t gone like you had hoped or even expected, when             

God came into this world as the baby Jesus, it means one day things will be                

different...and better.  

That’s what the shepherds saw. Because of that baby, one day our            

world will be different for the better. If I could use one word to describe               

Manteca Presbyterian Church it would be hope. Hope is why you keep coming             

year after year when others would give up. Hope is why for at least 20 years                

you’ve created a family event, Breakfast With Santa that has become a vital             

part of a lot of family’s Christmas tradition. Hope that one day, some of those               

families will become disciples of Jesus Christ here.  

A Church of Hope in a world of despair. We can be a church of hope                

because if God could look at an elderly couple who prayed long and hard for a                

baby, and then given them one, what might God do with us? A church of hope                

because if God could look at the poorest and dirtiest of folks, the shepherds              

and make them first, what might he do with a tiny, humble church that seeks               

him out.  

So this is would like for us to be in this season of Christmas; bearers of                

hope to the less hopeful. I want us to see the shepherds in our midst, the folks                 

who serve us but are almost invisible to us.  

I’ll never forget the day as a young pastor I got to spend with the               

chaplain of the U.S. Senate, Dr. Richard Halversen, a fellow Presbyterian. A            

small group of young pastors drove up to D.C. from Lynchburg, Virginia            

talking about who we might meet that day as a guest of the chaplain. Would               

we meet Sen. Bob Dole or even President Reagan? We were to have lunch in               

the senators’ private dining room.  What would that be like?  

What we discovered that day is that Chaplain Richard Halversen never           

forgot his humble beginnings as a farm kid from North Dakota. Even though             
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he had pastored a mega church and was now chaplain of the Senate, his              

concern was to minister to all Senate employees including the ones who            

served the food, mopped the floors and delivered the mail. We watched him             

treat the people we often don’t see in life as if they were the senators.  

That’s what God does for us. Regardless of our education, our language,            

our job, our achievements, each of us is important in God’s eyes. Each of us               

has an opportunity to do as the shepherds did in Luke 2:17-18: When they had               
seen him, they spread the word concerning what had been told them about this              
child, 18 and all who heard it were amazed at what the shepherds said to them. 

Think about it. If God chose to use the smelliest, lowliest of Israeli             

culture to be among the first to tell people about Jesus, what does that say               

about God’s priorities? What does that say about God using us? We are called              

not because of our money, our education, our intellect or our achievements.            

We are called because of God’s great love for us.  

Be a bearer of hope this season to all and especially to folks who wait on                

you and who serve you or who sit on the sidewalk. They are people who               

might need some hope. At a minimum, smile and treat them as important.             

That’s the love God demonstrated in his Son Jesus Christ through some lowly             

shepherds. In Jesus Christ, we are forgiven. With that forgiveness, we know            

we will live forever with our Creator God. That’s hope. May you share that              

hope with someone this season.  
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IF YOU’D LIKE TO KNOW HOW TO  
GET STARTED IN FAITH 

 
1. Recognize that everyone has sinned and fallen short of God’s ideal  

Romans 3:23 
 

2.  Know that the wages or payment for sinning is death  
Romans 6:23 

 
3.  But God loved us so much that He sent His only Son to die for us 

Romans 8:5 
 

4.  It is our responsibility to accept Jesus Christ as our Savior and allow 
Him to become the master of our life 

Romans 10:13 
 
Invite Jesus into your heart by praying something like the prayer below… 
  
“Dear Lord Jesus, in many ways I have sinned against you.  I am sorry and want to turn from 
my sinful ways.  I invite you to come into my heart and begin to make me like yourself.  I 
commit my life wholeheartedly to you now.  Thank you for saving me.”  
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