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Luke 15:1-7 
Now the tax collectors and sinners were all gathering around to hear Jesus. 2 But 
the Pharisees and the teachers of the law muttered, “This man welcomes sinners 
and eats with them.” 
 
3 Then Jesus told them this parable: 4 “Suppose one of you has a hundred sheep 
and loses one of them. Doesn’t he leave the ninety-nine in the open country and go 
after the lost sheep until he finds it? 5 And when he finds it, he joyfully puts it on 
his shoulders 6 and goes home. Then he calls his friends and neighbors together 
and says, ‘Rejoice with me; I have found my lost sheep.’ 7 I tell you that in the 
same way there will be more rejoicing in heaven over one sinner who repents than 
over ninety-nine righteous persons who do not need to repent. 
 

New International Version 

For our next three sessions together we’re going to be looking at what’s             

been sometimes called God’s Lost and Found Department in Luke 15. It            

consists of a bunch of stories about something that was lost and was found.              

We know from verse one that he was speaking to tax collectors and sinners.              
Tax collectors were especially despised by most Jews because they placed           

harsh and unfair tax burdens on their own people for the occupying Roman             

1 



government. The ones referred to as “Sinners”, were also cultural Jews who            

weren’t keeping keep the Mosaic Law, the Ten Commandments and would           

have felt a little guilty about it. The third group in the audience “were              
Pharisees and the teachers of the law who muttered, “This man welcomes sinners             
and eats with them.” These would have been the Bible banging conservatives of             

their day who could quote chapter and verse anywhere in the Bible but had              

little compassion for anyone.  

Here’s the first story: Jesus said in verse 4: “Suppose one of you has a               
hundred sheep and loses one of them. Doesn’t he leave the ninety-nine in the open               
country and go after the lost sheep until he finds it? Interesting question that               

seems to imply that yes we would go after a lost sheep.  

So I asked how much would that one sheep cost? Would it be             

economically wise to endanger the other 99 sheep to go after it? Last year I               

found the price of sheep online was about $200. That didn’t seem like a bad               

price but I don’t know if that’s enough loss to risk the lives of the other 99.  

But remember a good shepherd would know his sheep and they would            

know his voice. They were like pets, money making pets, but pets            

nonetheless.  

But think about it, why should that lost sheep be so loved? I mean it was                

his decision to wander off by himself was it not? The other 99 somehow              

managed to stick together. Besides, if he didn’t really want to be with the rest               

of the flock then let him go.  

This was brilliant story telling on Jesus’ part. Four different groups of            

people struggling with shame. Take the actions of the tax collectors and            

sinners. They made their money by overcharging people and swindling          

innocent folks. And they were Jews who knew what the Bible said about that.              

Deep down they knew they were wrong.  Shame.  

Take the Pharisees, hard core, Bible banging church goers. What          

happens to most people in churches after awhile, even after we’ve accepted            

Christ as our Savior and dedicated our lives to his glory is we still do things                
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we’re not proud of. We complain, gossip, put down people we should be             

loving.  We know it’s not right.  Shame.  

What that shame does in our moments of quiet reflection and honesty is             

make it hard for us to believe God still loves us. How could he, we think? So                 

we spend our lives trying to prove to God our worthiness instead seeking help              

to change the behavior that leads to shame. It causes us to equate busyness              

with Godliness.  We think our good actions will outnumber the bad.  

So in a church setting we would never admit that we have a behavioral              

problem. We cover it up with busy work like the Pharisees and Teachers of              

the Law did. Never would you want to think your pastor has a problem and               

never would you want anyone in this church to know you have a problem              

other than a health problem. Oh no that would blow our cover and we might               

have to do something about it. We think that once we come to Christ and have                

been following him for awhile behavior problems can’t possibly be from us.            

We’re Christians!  

As many of you know, my wife had a mid career change from being a               

teaching pastor to being a psychotherapist. She considers both careers to be a             

calling from God to make disciples for him. I’ve asked her what the biggest              

difference has been in her two careers. She said the difference between her             

job as a therapist now and as a pastor earlier is that when people come to her                 

now they usually know they need help and are willing to pay money for help.               

When people in a church came to her in her earlier career, they usually didn’t               

acknowledge they had a need even though they did and usually weren’t            

willing to do anything about it. Healing can’t take place until one recognizes a              

need and does something about it. That’s why AA groups always require            

participants to regularly acknowledge that they are alcoholics all the way to            

the end of their life not “I was an alcoholic and now I am no more.” 

In this church, we try to practice the creed that motivated Jesus in             

everything he did; the Jesus Creed. It goes like this: “love the Lord your God               

with all your heart, soul, mind and strength and love your neighbor as             

yourself.” It’s what we’re trying to measure our actions by. So when we make              

a decision we can ask ourselves are we loving the Lord our God with our               
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whole being or not? If we’re honest, we all know there are times when we just                

blow it. Period. We love something or someone else besides the Lord our God              

with our actions. And we do a really good job of covering it up so no one sees                  

what we did. But we know what we did and we have this shame to deal with.                 

In a sense we become the lost sheep, at least in little ways.  

That’s why Jesus said to his audience and to us in verse 7; I tell you that                 
in the same way there will be more rejoicing in heaven over one sinner who               
repents than over ninety-nine righteous persons who do not need to repent. Why?             

Because God wants us well and makes wellness available to us. It’s better to              

deal with our shame than to cover it up. Just like it’s better for an alcoholic to                 

go to AA and admit that they have a problem than to try and hide it until it                  

kills them.  

So even though most people arrive in therapy looking for help with            

depression, anxiety, and the like, long term healing nearly always requires           

some shame-focused work. 

My wife says guilt is about what we’ve done, our actions, while shame is              

about who we think we are or aren’t. Guilt can potentially be a very healthy               

feeling because it can lead us to change while shame can lead us give up.               

Basically, this is the difference between thinking “I did something bad and need             

to change” and “I’m bad at the core and I can’t do anything to change.”  

Let me give you two examples from Psychology Today. The first           

illustration is shame: Michelle is shopping for Christmas ornaments. She sees           

two similar ornaments available from the same company - one for $10, and             

the other, adorned with real crystals, for $60. So she swaps them, slipping the              

more expensive ornament into a $10 box. Later, as she’s hanging it on the tree,               

she feels terrible. She realizes she’s an awful human being and doesn’t deserve             

the love and/or respect of her husband and children. Each evening thereafter            

she laces her eggnog with copious amounts of brandy and stares at the             

ornament, viewing it as proof that she is a bad person. That’s shame.  

Here are five deadly beliefs that if you have them reveals you’re            

suffering some form of shame:  
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1. I am bad. 

2. I have failed. 

3. I am irresponsible 

4. I do not measure up. 

5. I let others down.  

If you find yourself saying some of those lies about yourself recognize            

that’s not coming from guilt because the emotion of guilt we feel can lead us to                

a change that will bring healing whereas the emotion of shame only condemns             

us.  

The second illustration is guilt: Jill was also shopping at the same store             

for Christmas ornaments. She too swapped the expensive ornament f or the            

expensive ornament. Later, as she’s hanging it on the tree, she, like Michelle,             

also feels terrible. She tells her husband what she’s done, and he suggests she              

return the ornament to the store and make a $50 donation (the price             

difference) to a local charity. She takes his advice and feels much, much better.              

Lesson learned.  That’s an example of what guilt can do.  

 

So if you’re feeling guilty about something rejoice, it means you’re on            

the onramp for the freeway to healing. Rejoice because then you can do             

something about it. We start by openly admitting the problem to someone            

who can help us. Schedule a counselor. Talk to a pastor. Don’t just cover it up                

because if that feeling of guilt isn’t strong enough to motivate you to seek help               

in changing, eventually it’ll turn into shame. Shame is capable of leading us to              

do things that will try to prove that we’re bad and just can’t change. It’s what                

leads us to a path that will get us lost like that sheep.  

So what if we find ourselves lost? Rather than God looking at us and              

saying “I’ll just get a new person to replace the lost one” God digs into the lost                 

and found box and takes us home where we become useful again for God’s              

glory.  No one is ever at the risk of being thrown away by God.  

So for an action idea this week, try writing down who you identify the              

most with of the primary participants in Jesus’ story: the tax collector, the             

sinner or the Pharisee. Then write down anything you’re feeling guilty about.            
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Instead of just saying a little prayer of confession about that which you’re             

doing that’s making you feel guilty, write down some actions you might be             

able to take to change. Then pray about those actions you can take and              

schedule them. Write, pray and schedule. If you’ve hurt someone who is no             

longer in your life, go and do something nice for someone who is still in your                

life. Remember, whenever you’re feeling lost in your journey, know that the            

Good Shepherd is going to be out there looking for you his lost sheep.  

God didn’t have his Son die a horrible death on the cross to lose you.               

Jesus died for someone who has value to God and that’s you. Never forget that               

when you’re feeling lost.  
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IF YOU’D LIKE TO KNOW HOW TO  

GET STARTED IN FAITH 
 

1. Recognize that everyone has sinned and fallen short of God’s ideal  
Romans 3:23-24 

 

2.  Know that the wages or payment for sinning is death  

Romans 6:23 
 

3.  But God loved us so much that He sent His only Son to die for us 
Romans 5:8 

 
4.  It is our responsibility to accept Jesus Christ as our Savior and allow 
Him to become the master of our life 

Romans 10:13 
 
Invite Jesus into your heart by praying something like the prayer below… 
  
“Dear Lord Jesus, in many ways I have sinned against you.  I am sorry and want to turn from my sinful 
ways.  I invite you to come into my heart and begin to make me like yourself.  I commit my life 
wholeheartedly to you now.  Thank you for saving me.”  
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