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Luke 15:11-24 
11 Jesus continued: “There was a man who had two sons. 12 The younger one said 
to his father, ‘Father, give me my share of the estate.’ So he divided his property 
between them. 
 
13 “Not long after that, the younger son got together all he had, set off for a 
distant country and there squandered his wealth in wild living. 14 After he had 
spent everything, there was a severe famine in that whole country, and he began to 
be in need. 15 So he went and hired himself out to a citizen of that country, who 
sent him to his fields to feed pigs. 16 He longed to fill his stomach with the pods 
that the pigs were eating, but no one gave him anything. 
 
17 “When he came to his senses, he said, ‘How many of my father’s hired servants 
have food to spare, and here I am starving to death! 18 I will set out and go back 
to my father and say to him: Father, I have sinned against heaven and against you. 
19 I am no longer worthy to be called your son; make me like one of your hired 
servants.’ 20 So he got up and went to his father. 
 
“But while he was still a long way off, his father saw him and was filled with 
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compassion for him; he ran to his son, threw his arms around him and kissed him. 
 
21 “The son said to him, ‘Father, I have sinned against heaven and against you. I 
am no longer worthy to be called your son.’ 
 
22 “But the father said to his servants, ‘Quick! Bring the best robe and put it on 
him. Put a ring on his finger and sandals on his feet. 23 Bring the fattened calf and 
kill it. Let’s have a feast and celebrate. 24 For this son of mine was dead and is 
alive again; he was lost and is found.’ So they began to celebrate. 
 

New International Version 

The last few times together we’ve been talking about some stories Jesus            

told about things being lost and then found in Luke 15. For this third story,               

Jesus tells what has become one of the most famous stories in all the Bible, the                

story of the Prodigal Son. His audience, as they were for the other stories,              

consisted of tax collectors, sinners, Pharisees and teachers of the law as well             

as his disciples.  

Jesus described three characters. First there’s the loving and generous          

father who seems to want to give his kids whatever they want. He represents              

God.  

Next, there’s the one we call the prodigal and he’s usually considered            

the “bad son”. He asks for his inheritance early and blows it fast on wild               

living. He represents the tax collectors and sinners whose actions show they            

don’t care what the father (God) thinks.  

Then there’s the one we always consider the “good son” who seemed to             

do everything expected of him in his life but had a hard time welcoming his               

wayward brother home. He represents the Pharisees and Teachers of the           

Law.  

Most of the sermons I’ve heard about this story end up praising the bad              

son for repenting and condemning the good son for snobbery. Sure, that’s            

really the point of all four of Jesus’ lost and found stories. When you’re lost               
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and want to give up because you don’t believe in yourself anymore, God wants              

you to repent of that thinking and turn back to him because God always              

believes in us. That’s for us when we get discouraged. And when we condemn              

people like politicians who we disagree with, we need to be condemned.  

In his audience Jesus had these goodie good shoe conservative Pharisees           

and Teachers of the Law who were infamous for condemning others for not             

only what they ate and drank, but when they ate and when they drank. The               

picture we get listening to Jesus in various places in the Gospels is that one can                

never, ever be good enough for these guys. They definitely didn’t want            

anything to do with tax collectors and sinners. They were the Democrats and             

Republicans on Capitol hill.  

Let’s take this story apart a little bit. Why do you think the younger son               

felt a need to ask for his inheritance early and the older one didn’t? What was                

the difference between the two sons? There’s been a lot of research and             

debate over the years about the effect of birth order on our personalities. For              

awhile it was discounted but since the 2009 publication of Kevin Leman’s The             
Birth Order Book: Why You Are the Way You Are popular research has been              

favoring the thought that birth order does have a strong influence on us.  

One of the things that happens to first born or only children is that due               

to having had so much control and attention from their first-time parents,            

they become over-responsible, reliable, well-behaved, careful and smaller        

versions of their own parents.  

If you’re a firstborn, there’s a likelihood you’re a higher achiever who            

seeks approval, dominates and is that perfectionist who uses up all of the             

oxygen in the room. You can be found in a leadership career such as law,               

medicine or as a CEO. Acting like a mini-parent, you may try to dominate your               

younger siblings. The problem is that when baby number two arrives, you            

experience a sense of loss. By losing your seat on the family throne, you also               

lose the special place that being the only child holds. All of the attention that               

was exclusively yours must now be shared by you and your sibling. 
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If you’re the second born or the baby of the family, your parents             

probably have already become more confident in their role as caregivers, and            

therefore are going to tend to be more lenient and not necessarily pay             

attention to your every move as they did with your older siblings. Thus, you              

learn how to seduce the crowd with charm and likability. 

As the youngest child, you will have had more freedom than the other             

siblings and, in a sense, are prone to be more independent. Youngest children             

in the family often find careers in the entertainment business as actors,            

comedians, writers, directors and so on. They also make good doctors and            

teachers. Because your parents were more laid back and lenient, you expect            

freedom to follow your own path in a creative style. And as the baby of the                

family, you’ve had less responsibility, and therefore don’t always attract          

responsible experiences.  Of course these are broad generalizations. 

That could explain why the younger son didn’t care that his experiences 

were irresponsible.  He also probably perceived himself as never being as 

loved and worthy as the number one son so why bother pleasing his dad?  

Later in the story when the father announced plans to kill a bull and              

make a feast for the homecoming of the wayward number two son we read in               

verse 25: “Meanwhile, the older son was in the field. When he came near the               
house, he heard music and dancing. 26 So he called one of the servants and asked                
him what was going on. 27 ‘Your brother has come,’ he replied, ‘and your father               
has killed the fattened calf because he has him back safe and sound.’ 
 
28 “The older brother became angry and refused to go in. So his father went out                
and pleaded with him. 29 But he answered his father, ‘Look! All these years I’ve               
been slaving for you and never disobeyed your orders. Yet you never gave me even               
a young goat so I could celebrate with my friends. 30 But when this son of yours                 
who has squandered your property with prostitutes comes home, you kill the            
fattened calf for him!’   

That’s a typical first born reaction. “I’ve been slaving for you and never             

disobeyed your orders.” Of course the number one son would never disobey             

his father’s orders. That’s just who he’s become. In his mind he had an              
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entitled place in his father’s life and now that seemed threatened with his             

brother returning.  

But the father in Jesus’ story seems to create what I believe is              

unnecessary conflict. When he saw the rebellious son return repentant it was            

fine to welcome him back with a big hug as he did. But he also needed to be                  

sensitive to how the older son would feel about his brother coming back.             

When the number two son left that would have affected the whole family, not              

just the dad. The homecoming celebration with all the nice foods, wine and             

fancy robe could be seen as a slap in the face for the older son. We also don’t                  

hear the father urging his younger son to go to his brother and apologize for               

all the grief he caused the family. I can’t blame number one son for being               

upset and I’m a second born.  

But Jesus wasn’t addressing equality here, he was addressing the sin of            

snobbery. Snobbery is an attitude whereby we think we’re entitled to respect            

and honor because of our birth order, or the amount of money in our bank               

account, or our achievements like the kind of degrees behind our name, where             

we’re from, the address where we live.  

If God decides to bless others more than us it doesn’t mean God loves us               

any less. The fact that the father in Jesus’ story wanted to throw a big party                

for his prodigal son didn’t mean he loved the older son any less. Someone else               

being blessed doesn’t mean we’re any less important in God’s eyes. And that             

can be hard for a first born to comprehend. I can tell you it’s hard for a second                  

born as well.  

If you’re a follower of Jesus Christ, and you’re looking with disdain at             

someone because of their political position or some actions that upset you,            

Jesus is speaking to you. Recently my dog was attacked by a pit bull owned by                

a homeless man who had set up camp on the Guadalupe River trail where I               

run my dog. It was scary and the vet bill turned out to be mildly expensive for                 

me not to mention painful for our dog. What I found in myself in the weeks                

after the attack is the growth of a great amount of anger and disdain for all                

homeless. I also found a disdain for my hometown city authorities who allow             

the homeless to set up semi permanent camps in parks that I use. It’s not fair.                
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They steal from our cars at night and they trash the parks so we can’t use                

them. But I also found disdain for the churches and do gooder organizations             

who feed the drug addicts on the street so they can use what money they have                

to sustain their drug habit and continue their damaging ways.  

So I found myself being like the older son in Jesus’ story and feeling              

justified in my thoughts. 28 “The older brother became angry and refused to go              
in. So his father went out and pleaded with him. 29 But he answered his father,                
‘Look! All these years I’ve been slaving for you and never disobeyed your orders.              
Yet you never gave me even a young goat so I could celebrate with my friends. 30                 
But when this son of yours who has squandered your property with prostitutes             
comes home, you kill the fattened calf for him!’ 

After my dog was attacked, I emailed the San Jose Homeless Advocacy            

office at city hall to report the homeless encampment on the trail where we              

were attacked. They responded by thanking me for letting them know and            

that they would go out and see what needs the homeless man had. I wrote               

back that it was my dog that was attacked on city property and it was me who                 

had to pay the big vet bill and clean up my own scratches and I don’t see                 

anyone offering to see what needs I have.  I was furious.  Like the older son.  

But what’s God’s response to that? 31 “‘My son,’ the father said, ‘you are              
always with me, and everything I have is yours. 32 But we had to celebrate and be                 
glad, because this brother of yours was dead and is alive again; he was lost and is                 
found.’” 

The difference between the prodigal son and the homeless man whose           

dog attacked mine, is that the son repented before his father. The homeless             

man I was dealing with lied to the police about me when the police came for                

his dog. If God is the father in this story, he didn’t go out to his homeless son                  

and enable his destructive lifestyle. He didn’t feed him and give him an             

expensive robe in the hopes of turning his life around. He waited until his son               

was repentant and came back to him.  

God hates drug addiction and never supports actions that enable drug           

addiction but I don’t think he ever hates the drug addict. As followers of Jesus               
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we need to be involved in helping the poor, the disadvantaged and the addicts              

but only when they’re willing to recognize they need help, and seek it.             

Anything else and we’re being codependent in helping them continue in their            

addiction.  

So as my dog is healing, I’m finding my anger at the homeless also              

healing. But to be honest, it took time. Before a legal hearing about the dog               

on the 13th floor of the San Jose City Hall, I got a chance to sit down with the                   

homeless man and hear his story. He seems to be a very nice man about my                

age. But he was unrepentant and not willing to make amends. And of course              

that’s his choice.  I have to make my choice.   And so do you.  

As someone who wants to live the Jesus Creed, of loving the Lord our              

God with all our heart, soul, mind and strength and our neighbor as our self,               

what’s our choice going to be? In this highly polarized culture that we now              

live in, would you be in the crowd shouting “Send her back”? because the              

congresswoman was born in Somalia and disagrees with your political          

position?  

While I know of no one here involved in political rallies, all of us have to                

deal with our own private emotions about what we’re seeing on the news.             

And those private thoughts and conversations can derail us from Christ’s           

mission of living the Jesus Creed. So whenever we get mad from something             

we hear, read, or experience, and express even private evil thoughts about            

those people we’re going down a path away from Jesus. Acknowledge that to             

God and ask for the power of the forgiveness to overcome it. Then try not to                

feed those thoughts by continuing to listen to those promoting them but know             

that God hears your prayer and in time the peace will come upon you.  

It’s your choice.  What are you going to do?  
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IF YOU’D LIKE TO KNOW HOW TO  
GET STARTED IN FAITH 

 
1. Recognize that everyone has sinned and fallen short of God’s ideal  

Romans 3:23-24 
 

2.  Know that the wages or payment for sinning is death  

Romans 6:23 
 

3.  But God loved us so much that He sent His only Son to die for us 
Romans 5:8 

 
4.  It is our responsibility to accept Jesus Christ as our Savior and allow 
Him to become the master of our life 

Romans 10:13 
 
Invite Jesus into your heart by praying something like the prayer below… 
  
“Dear Lord Jesus, in many ways I have sinned against you.  I am sorry and want to turn from my sinful 
ways.  I invite you to come into my heart and begin to make me like yourself.  I commit my life 
wholeheartedly to you now.  Thank you for saving me.”  
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